Library Director
Kitsap Regional Library Mission Statement
“Inspiring our community to dream more, learn more, do more and be more.”
Equity, a culture of we and the user experience are essential to accomplishing our mission:

Equity

We are committed to ensuring that everyone has access to the resources they need to flourish. We recognize
that we don’t all start from the same place; systemic barriers to education and opportunity exist. We will strive
to remove barriers and continually align our policies, practices and resources to create the best possible
opportunity for all people to grow, contribute and thrive.

Culture of We

We are better together. We will build meaningful relationships, continually seeking out diverse perspectives
and ideas and work collectively to understand the needs and aspirations of all of our citizens. Our community’s
diversity will be reflected in our staff and spaces, the services we offer and the collections we create.

User Experience

We are dedicated to creating experiences that are accessible, credible and valuable, in environments where
every person can feel welcome, safe and respected. We recognize that each individual’s needs are unique
and we will always strive to deliver excellence to the individual while balancing our responsibility to serve our
whole community.

Shared Values

1. Open to all
2. Deliver excellence
3. Be relentlessly resourceful
4. Never stop learning

5. Build connections
6. Inspire and be inspired
7. Anyone can lead
8. Be fun, fresh and fearless

Organizational Overview

Kitsap Regional Library (KRL) inspires our community to dream more, learn more, do more and be more. We
serve our County’s 262,590 residents through nine community library locations, online access to library
materials and services, and home delivery to individuals with significant barriers to using their Library location.
The Library ($16M budget/200 employees) has more than 400,000 physical items in its collection and we offer
access to a wide variety of downloadable ebooks, audiobooks and music and access to dozens of digital
research tools. KRL is planning to open a new Silverdale branch in partnership with the Central Kitsap School
District on a campus that includes a new high school and junior high school before the end of this year. This
library will share a renovated building with school administration. Another partnership with the City of Port
Orchard to build a joint library/community events center is currently in design.
Want to learn more about our future? Our goals and plans are derived from our agile strategic plan.
For more information on Kitsap Regional Library please visit https://www.krl.org/

Position Overview

The Library Director is the Chief Executive Officer of the Library and is responsible for the strategic planning,
organization and direction of Library operations established by the Library Board of Trustees. The Director
ensures the effective, efficient delivery of library services responsive to the needs of Kitsap County residents,
and consistent with the mission and objectives of the Kitsap Regional Library. The Director is employed by
and reports to the Library Board of Trustees, recommends policies to the Board, and implements them on
the Board’s behalf. The Director supervises the Library’s senior management team. Key talents for success
include:
• Strong business acumen to oversee operations and the funding of capital assets
• Experience with levies and forms of alternative funding for a complex library system
• Direct experience with collective bargaining and a reputation for positive working relations in a union
environment

Essential Functions

Any of the following duties may be performed. These examples are representative and do not include all
specific tasks an incumbent may be expected to perform:

Duties:

• Directs the Library’s short-term and long-range
strategic goals. Obtains input from staff and
the public, provides guidance and oversight
for strategic planning, and provides policy
recommendations to the Library Board. Provides
positive leadership to facilitate attainment of
Library goals and objectives.
• Guides and directs staff on mission, goals,
strategic objectives and standards of service.
Assures that staff members are educated in the
mission, vision, and values of the Library, as
well as general overall operations of the Library;
confers with senior managers to ensure their
actions are supportive across organizational lines
and are consistent with plans and objectives.
Reviews and evaluates operating results
throughout the Library and initiates changes as
required.
• Maintains effective, consistent multi-channel
communication with staff.
• Directs and monitors the development of the
annual budget and controls its implementation;
reallocates resources as needed. Provides
guidance in the development of long-range
forecasts for capital expenditures and program
changes; develops strategic financial plans to
meet long range objectives.
• Institutes and maintains relationships with
external agencies and officials including,
but not limited to, State Legislators, County
Commissioners, County officials, local
governmental officials, the State Library, the
media, Friends of the Library groups, the Kitsap
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Regional Library Foundation Board and other
major civic and public organizations as operating
head of the Library.
Establishes a leadership role and maintains a
high visibility in the community to exchange
information, assess needs, and develop
relationships with a wide variety of interest
groups. Executes a variety of strategic
partnerships with community groups.
Provides strategic leadership and direction
regarding labor relations and collective
bargaining functions.
Provides strategic leadership regarding the
Library’s long-term diversity, equity, and inclusion
(DEI) goals and initiatives.
Participates in individual and institutional
fundraising activities and efforts in the community
to develop and maintain community relationships;
as well as promotes an organizational culture that
supports philanthropy as integral to advancing
the Library’s mission.
Fosters sound relationships between the Board
of Trustees and staff, governmental agencies,
community, and special interest groups, print and
electronic media and patrons and provides for
administrative support for Board activities.
Attends and actively participates in monthly
Board of Trustee meetings to inform and
communicate ongoing business of the Library.
Serves as an ex-officio member of the Kitsap
Regional Library Foundation Board of Directors.
Performs other related duties as assigned.

Knowledge, Skills & Abilities:

• Knowledge of and the ability to apply the
principles and practices of sound library
management and inclusive leadership, including
the elements of planning, organizing, directing,
controlling, and evaluating.
• Knowledge of library financing, fundraising,
budgeting, and budget management.
• Knowledge of and the ability to apply modern
principles and practices of supervision including
the ability to select, develop, motivate, evaluate
and discipline subordinate staff.
• Ability to operate and work independently within
the framework set by the Board of Trustees.
• Knowledge of and the ability to apply principles
and practices of labor relations and the collective
bargaining process.
• Ability to build and sustain a diverse, equitable,
and inclusive environment for staff and patrons.
• Understanding of library design and space
planning, as well as the ability to guide changes
in library facilities to reflect future service
opportunities.
• Ability to utilize Microsoft Office Suite or similar
software, and the ability to learn new software
programs and emerging technology.

• Ability to develop and maintain effective working
relationships with Library staff and the various
external publics including the Library Board,
local government officials, library support groups,
community leaders, print and electronic media
representatives, special interest groups and the
public.
• Knowledge of current and emergent federal, state
and local laws, rules, and regulations pertaining
or related to Library and Library Board activities;
skill to interpret and apply legislated requirements
as necessary.
• Ability to recognize and set priorities, and to use
initiative and independent judgment in a wide
variety of situations.
• Skill in negotiations and problem solving.
• Ability to manage and mentor others, foster a
team environment and use independent judgment
on a frequent basis.
• Ability to communicate effectively verbally and
in writing and to demonstrate professional level
public speaking skills.

Qualifications and Experience

Master of Library Science Degree from an accredited American Library Association school and a Washington
State Librarian certification.
A minimum of ten years of progressively responsible library management experience is required including at
least five years of supervisory experience. Experience directing a multi-branch library system is desirable, as
is successful experience with change management and levies.

Library Expectations

Listed below are expectations of all library employees:
•
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•
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Excellent customer service for patrons and co-workers.
Knowledge and support of Kitsap Regional Library’s principles of intellectual freedom.
Knowledge and support of Kitsap Regional Library’s policies and procedures.
Ability to work effectively within a team.
Ability to adapt to rapidly changing information, technology, work procedures and library services.
Ability to maintain confidentiality in dealing with patron and/or employee records.

Immediate Priorities

• Establish rapport and maintain positive working relationships with all key stakeholders including staff,
Board of Trustees, public agencies, tribes, building owners, the Library Foundation and Friends of the
Library and other community partners.
• Operationalize the recently completed Diversity, Equity & Inclusion Strategic Plan.
• Actively engage with the community in Kitsap County and be a visible presence.
• Make a concerted effort to involve staff in the decisions that directly impact them.
• Work with City of Port Orchard and other stakeholders with respect to the development of a new South
Kitsap Community Events Center that is proposed to include a new Port Orchard branch library.
• Develop a strategic plan for long-term capital improvements.
• Champion improved communication across the entire Library System.

Ideal Candidate Profile

The ideal candidate will be a collaborator, motivator, team leader, culture builder and strong communicator
who is dedicated to the mission and values of Kitsap Regional Library. Working closely with the Leadership
Team, Board, staff and other key stakeholders, this executive must be committed to goal achievement through
teamwork and a strong work-life balance. The successful candidate must be a strategic and forward-thinking
leader with a track record of stellar results working in complex organizations with a represented labor force –
ideally with multiple locations. They will be interested in actively leading and mentoring staff. This individual
should be politically savvy, without being political.
The ideal candidate must also have unquestioned personal integrity, professionalism, and a positive work ethic.
They will have strong presentation and communication skills with an
outgoing, personable and inclusive management style, acting as both a connector and catalyzer. This
individual will foster a workplace culture and environment where staff looks forward to coming to work, where
an appropriate sense of humor and camaraderie is ever present, and work is a passion rather than a means to
earn an income.
The ability to communicate with clarity and motivate people is a critical requirement. The capacity to connect
with people at different levels, and the humility to accept shortcomings and the thirst for ongoing growth and
development is also needed.
The ideal candidate will also act as a champion of Kitsap Regional Library’s culture with applicable business
acumen to see the organization through its positive growth, and will possess a genuine, visible, infectious
passion for providing stellar service. The desire to engage, develop and retain team members should be
evident. This individual should exhibit empathy, have a high “EQ”, and will be interested in not only their own
professional development, but also in their own growth as a person in a complex, multi-cultural world.

Location

Kitsap County, Washington State

For more details and confidential inquiries please contact:
Fred Pabst
Partner
(206) 299-2140
Fred@HerdFreedHartz.com

